




Unofficial Translation 

CRS
  Catholic Relief Services

Part I - PUBLIC TENDERING TO NATIONAL AND INTERNATIONAL SPECIALIZED 
FIRMS

Project to strengthen malaria control services in Guinea, financed by the Global Fund

A. Introduction 

The tender documents list the goods and services to be contracted, establish the procedures governing 
the tender and set out the terms of the contract.

The tender file comprises the documents listed below 

(a) Part I - Public invitation to tender
(b) Part II - Instructions to candidates
(c) Part III - Procurement details
(d) Part IV - Sample forms

 -A. Offer submission letter template;
  -B. Performance declaration form;

 -C. Qualification form;
 -D. Sample letter of commitment;
 -E. Form of undertaking to respect the CRS Declaration of No Conflict of Interest 

and Code of Ethics;
-F. Checklist form

Applicants should review the instructions, examples, conditions and specifications contained in the 
tender documents.

Recruitment of a firm specializing in the provision of training courses for the staff of the National
Malaria Control Program (PNLP).

Agreement No: GIN-M-CRS-1979 

Context and Justification:

Catholic Relief Services (CRS), Guinea Program received funding from the Global Fund to finance the
program to strengthen malaria services in Guinea in the form of a grant. CRS uses part of the grant to
strengthen the capacities of managers of the national malaria control program. Thus, it invites qualified
structures to present their offers under closed cover for the provision of training for the benefit of PNLP
executives on face-to-face planning and budgeting.

The National Malaria Control Program, in collaboration with its partners, has been implementing the
2018  -  2023  national  strategic  plan  for  over  four  years.  Faced  with  the  various  challenges  of
implementing this plan in the context of the COVID - 19 pandemic, major efforts are being made to
strengthen  the  program's  leadership  and  management  capabilities,  through  a  process  of  designing
normative documents and drawing up budgeted work plans. Strategic and operational planning, as well
as monitoring, are key interventions in the institutional capacity-building of the PNLP. They must be
carried out at  central  and operational level by PNLP coordination units,  partners and regional and
district health management teams, in line with WHO guidelines. The majority of Ministry of Health



and Public Hygiene executives are not trained in planning and budgeting. This has led to recurrent
interferences that limit the implementation of activities at central and peripheral levels.

To mitigate this situation, the PNLP approached CRS with the need to strengthen the strategic planning
and evaluation capabilities of its staff. A unified health planning and budgeting tool called Onehealth,
which is a decision-support software package for health programs, has been identified by the program.

General objective 

To strengthen the capacity of PNLP managers in evidence-based and results-oriented planning and
budgeting using the OneHealth tool,

Specific objectives

Equip PNLP staff with the skills, tools and mechanisms needed for effective planning, monitoring and
evaluation of activities;

Provide participants with the skills needed to use the OneHealth tool and its application in strategic
planning at national and sub-national levels.

Bidders interested in participating and meeting the participation criteria may obtain further information
at the following address:
GN_Procurement_Members@crs.org.  A  complete  set  of  tender  documents  in  French  may  be
collected by any interested candidate from the Catholic Relief Services (CRS) Guinea Program office.

Tenders must be valid for a period of 90 days from the closing date.

Bids must be delivered to the address below no later than 5:00 p.m. on Friday, December 01, 2023.
Tenders received after the deadline will be rejected.

DAO No.:GN3471
Attention: Catholic Relief Services (CRS) - Guinea

Immeuble CRS, Rue de la Brioche Doree, Kaporo Cite (Kipe), Parcelle 15-16, Lot 5, Commune
Ratoma,

Conakry - Guinee BP 128
Office Tel: +224 664202026 / 625250324 / 656442660

DO NOT OPEN AT RECEPTION

Or send by e-mail to the following address: bids.guinee@crs.org  by the date indicated above.

Conakry, 17 November 2023
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